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10/01/2025

Welcome

Sarah Webster welcomed everyone to the AGM and outlined the agenda.

Approval of last year’s minutes

Copies of last year’s minutes were distributed prior to the AGM and available to those present. The
minutes from last year were approved.

Treasurers report

Ed Soldat provided copies of the accounts for the year which had been signed off by Richard Bennett
from the Canoe and Kayak store.

The accounts are healthy with a turnover of around £10,000 with some additional payments, £500
sponsorship from CGI which was used to purchase paddles for the club and a £1781 bursary from
Paddle UK to help towards coaching and leadership qualifications supporting the upcoming change
to Paddle UK deployment requirements.

The use of Eventbrite has helped to improve our record keeping although it comes with reasonable
high transaction fees. The move to using Spond (more later) to help manage membership and events
will be cheaper due to its lower fees.

With the increase in income into the club we have contacted HMRC as it’s not clear if we will need to
pay tax on some of this. We are yet to hear back from them. Ed thanked Mike Pain, Paul and Steph
for their help preparing the details.

This year the club has spent less on equipment so it is expected that this will increase next year.
Additional fees are expected from the bank as they start to introduce fees for club accounts.

Ed thanked Richard from the Canoe and Kayak store for his help over the years auditing the
accounts.

Finally, Ed announced that after 9 years he is stepping down as treasurer. Sarah thanked Ed for all of
the support he has given to the club.

Membership

Paul Wrighton reported that membership in the last year (139) was a little higher than the year prior
(123). Whilst we have fewer children (8+) in the club the #ShePaddles initiative is working as the club
has a 45% ratio of women to men up 7% over the last 2 years.

The committee proposed a slight change to membership costs. The change doesn’t affect those who
are also members of Paddle UK but for everyone else they may see a change in the cost of
membership of around +£3/-£2.
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The membership cost change allows moving to an online membership and payment system. The club
has been looking at a platform called Spond, which provides online membership and event
management as well as payment using Stripe. Costs are lower than Eventbrite and renewals are
simple. For those who want to continue to use the paper from they can but their details will be
uploaded to the Spond system.

The change in membership and costs were voted on and agreed by those present.

Training and Qualifications

Rob Umfreville presented an overview of the year’s training. As with last year the main summer
series had 20 students taking part including 6 junior kayakers, 8 canoeists and 6 adult kayakers. A
special mention was made to those who achieved their instructor qualification and supported the
clubs summer training, without their help and support we could not have delivered the courses. The
Biblins summer weekend was well attended and a special thanks to Steph for organising.

Alongside this we also ran the ‘try a boat nights’ for people wanting to try kayaking, a special thank
you to Nigel and Steph for keeping this going through the summer months.

The “winter series” organised by Paul Wrighton ran over many weekends from the end of summer to
the end of the year. Sadly the weather didn’t allow us to run the White Water weekend at the end of
the year which has been moved to February.

Also noted and congratulated where those members who have gained further qualifications with the
Touring award provider, L2 canoe coach, Touring leader, Sea Kayak Leader and Advanced Sea Kayak
leader!

Rob thanked all of the coaches and leaders for helping with the training and for making the club
friendly to new people to the sport.

Trips

Margarita Felixberger gave an overview of the different trips that have been run over the year. She
noted that while there had been a lot there had been slightly fewer day trips this year.

Also noted were the presentation nights where people could come and talk about their trips and for
others to find out more and be inspired.

Hugh Vickers Bursary

Sarah Webster gave a short introduction to Hugh Vickers was and his kind donation to the club
which was behind the bursary — with the aim of promoting the skills of younger paddlers. This year
the bursary paid £100 to support Dasha with her White Water Safety and Rescue course. Whilst she
hasn’t yet done the course she is looking to use it to help support others on trips.
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Sarah noted that less than half of the bursary was used this year so if anyone knows of someone in
the club between 8 and 21 who is interested they should come forward.

Election of the committee

Sarah Webster gave an overview as to how the committee worked as per the constitution and how
the club must (re-)elect them every year, apart from the Vice Chair position which is elected by the
committee.

Whilst the majority of the committee were happy to stay on some were looking to step down. Sarah
thanked Ed, Margarita and Tim for their efforts with the Treasurer, Trips and Equipment officer roles
respectively. And asked for nominations for people who would like to fill their positions. The
following were nominated and voted into post:

e Treasurer — Tricia Jessiman

e Trips co-ordinator — Stuart Williams

e Equipment officer — Mark Harvey

e #ShePaddles representatives — Margarita Felixberger and Pat Miles

Nominations for other committee positions were not received and it was voted that the other
committee members retain their positions.

Constitution Update

Due to an update from Paddle UK we are required to have separate Disciplinary and Equality
policies. These were previously covered by paragraphs in our constitution. Whilst the policies have
been updated and put onto the club webpage the constitution remains unchanged.

Copies of the updated constitution with highlighted changes were circulated prior to the meeting
and agreed with a vote of those present.

Awards
Steph Stephenson presented the awards in the following categories:

e Adult Paddler of the year
o Dasha Surautsava (highly commended)
o Margarita
o Mark Harvey (winner)
o Pat Miles
e Junior Paddler of the year
o Albie MclLaren (winner)
o Eabha McGarry (highly commended)
o Tom Clemow
o Special mention: Max Hathway
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e Most Improved Paddler of the year

o Erdem Simsek (winner)

o Margarita Felixberger (highly commended)
e Swimmer of the year

o Pat Miles (winner)

o Erdem Simsek (highly commended)

o Special Mention: Margarita Felixberger

Any Other Business

None

Rob Umfreville

03/02/2025

AGM Minutes

10/01/2025

Page 4 of 4



